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A Lasting Gift for the Future, Woven Through Action and Collaboration

The Muto Rotary year has begun, and our first month
has already passed.

At the Second District Executive Committee Meeting and
Kickoff Party held on June 19, I was delighted to
welcome many Past Governors and District leaders. It
was a wonderful opportunity to share our enthusiasm for
the new Rotary year. Seeing everyone's smiles and
positive spirit strengthened my confidence that we will
accomplish great things together throughout the year.
This year, I have chosen "A Lasting Gift for the Future,
Woven Through Action and Collaboration” as the
theme for District 2750.

A "gift for the future" is not about money or material
things. It is about nurturing people, strengthening the
bonds between individuals, and passing on our shared
spirit of service to the next generation.

To achieve this, each of us must take action. Yet it is
collaboration that transforms individual actions into
something far greater. By sharing ideas, supporting one
another, and working together, I firmly believe that every
service project can grow into an even greater
contribution to our communities.

One of my goals this year is to make our District one
team.

This does not mean making all 98 clubs the same.

Our District is not a corporation.

Unlike a company where instructions flow from the top
down, Rotary thrives because every club enjoys its own
autonomy and carries out distinctive service projects that
reflect the needs of its community.

Every club has its own history, culture, and local
character. These differences are not weaknesses—they
are among District 2750's greatest assets.

I believe Rotary is so appealing precisely because every
club has its own unique identity.

Different communities face different challenges, and each
club has its own strengths based on the diversity of its
members. These differences enable us to learn from one
another, inspire new ideas, and broaden the impact of
our service.

The role of the District is not to lead every club in
exactly the same way. Rather, it is to stand alongside
each club, support its unique initiatives, and provide the
information, resources, and connections that help it
flourish.

To do so, our District organization must also move

beyond organizational silos. Our committees should
share information, combine their expertise, and work
across committee boundaries to strengthen collaboration
throughout the District.

Respecting the individuality of every club while
supporting one another as one District team—that is the
kind of District leadership I hope to achieve this year.
August is Membership and New Club Development
Month.

Membership growth is not simply about increasing our
numbers. It is about welcoming new friends, expanding
the number of people who embrace Rotary's ideals, and
extending the reach of our service.

Membership retention is equally important. It means
deepening the bonds among members and creating clubs
where every Rotarian can genuinely say, "I'm glad to be
a member of this club."

I know each club is pursuing its own membership plan
based on its strategic priorities. This year, I encourage
you to continue exploring opportunities that best fit your
club and community, including new membership models,
open meetings, and the formation of new clubs or
satellite clubs.

There is no single formula for successful membership
growth.

Because every club has its own history and community,
each must find the approach that works best for its
circumstances. That is why the District will continue to
work alongside every club—sharing information,
promoting successful practices, and exploring new ideas
together.

People are naturally drawn to vibrant and attractive
clubs.

As our membership grows, fresh ideas emerge, our
service becomes even more meaningful, and our
contribution to our communities grows stronger.
Welcoming new members while deepening the fellowship
we share—

That, too, is an important step in weaving a lasting gift
for the future.

By honoring the unique character of each of our 98
clubs while working together as one team—sharing
ideas, supporting one another, and strengthening our
collaboration—I look forward to building a Rotary year
that creates a lasting impact for the future with all of
you.
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ROTARY CLUB

Club Name 25/7/1  26/6/30 Variations Club Name 25/7/1  26/6/30 Variations Club Name 25/7/1  26/6/30 Variations
Tokyo-South 184 189 5 Tokyo-West 181 178 -3 Tokyo-Tachikawa 116 116 0
Tokyo-Shiba 68 69 1 Tokyo-Josai 57 45 -12 Tokyo-Koganei 41 40 -1
Tokyo-Shimbashi 41 36 -5 Tokyo-Seinan 34 32 -2 Tokyo-Kokubunji 44 39 -5
Tokyo-Akasaka 48 45 -3 Tokyo-Harajuku 13 12 -1 Tokyo-Mitaka 38 40 2
Tokyo-Minato 36 33 -3 Tokyo-Suginami 85 36 1 Tokyo-Akishima 46 B 7
Tokyo-Azabu 11 13 2 Tokyo-Jingu 27 26 -1 Tokyo-Kunitachi 41 40 -1
Tokyo-Global 19 16 -3 Tokyo-Ebisu 97 92 -5 Tokyo-Tachikawa Kobushi 93 90 -3
Tokyo-Sunrise Shiodome 14 14 0 Tokyo-Hiroo 32 29 -3 Tokyo-Inokashira 23 24 1

Tokyo-Shibuya 38 40 2 Tokyo-Akishima Chuo 51 50 =1l
Tokyo-Roppongi 56 55 -1 Tokyo-Musashi Kokubunji 44 44 0
Subtotal 421 415 -6 Tokyo-Atago 39 36 -3 Tokyo-Koganei-Sakura 29 30 1
Tokyo-International 14 14 Tokyo-Kunitachi Shiroume 13 12 -1

Subtotal 609 595 -14 E-Club of Tokyo Peace Wing% 26 26 0
Ginza/Nihonbashi Group Subtotal 605 604 1
Club Name 25/7/1  26/6/30 Variations *Including members of the Tokyo Peace Wing
Tokyo-Ginza 171 173 > Yamanote West Group Next Rotary Satellite Club
Tokyo-Nihonbashi 203 200 -3 Club Name 25/7/1  26/6/30 Variations
Tokyo-Tsukiji 58 63 5  Tokyo-Setagaya 50 50 0 Tama East Group

Tokyo-Nihonbashi East 34 54 20 Tokyo-Meguro 33 32 -1 Club Name 25/7/1  26/6/30 Variations
Tokyo-Chuo 174 165 -9 Tokyo-Seijo 10 10 0 Tokyo-Fuchu 47 47 0
Tokyo-Nihonbashi West 39 34 -5 Tokyo-Crosscity 90 89 -1 Tokyo-Chofu 68 70 2
Tokyo-Ginza New 70 66 -4 Tokyo-Jonan 13 13 0 Tokyo-Tama 18 14 -4
Tokyo-City Nihonbashi 19 0 -19 Tokyo-Yamanote 74 71 -3 Tokyo-Inagi 20 20 0
Tokyo-Chuo Shin 55 50 -5 Tokyo-Seijo Shin 19 19 0 Tokyo-Musashi Fuchu 40 45 5
Tokyo-Akebono 21 22 1 Tokyo-Aoyama 35 31 -4 Tokyo-Tamagawa 22 23 1
Tokyo-Sanno 41 41 0 Tokyo-Jiyugaoka 10 10 0 Tokyo-Chofu Murasaki 68 69 1
Tokyo-Barrier Free Mind 23 25 2 Tokyo-Yoneyama 34 26 -8 Tokyo i City 19 19 0
Tokyo-Imagine Join Us 21 26 5 District 2750, Tokyo Yoneyama 33 30 -3

Tokyo All For Smile 14 14 Tokyo Daikanyama 31 32 1

Subtotal 929 933 4 Subtotal 432 413 -19 Subtotal 302 307 5

Keihin Group Tama South Group Pacific Basin Group

Club Name 25/7/1  26/6/30 Variations Club Name 25/7/1  26/6/30 Variations Club Name 25/7/1  26/6/30 Variations
Tokyo-Haneda 51 51 0 Tokyo-Hachioji 63 58 -5 Guam 45 45 0
Tokyo-Shinagawa 43 40 -3 Tokyo-Machida 68 66 -2 Saipan 32 30 -2
Tokyo-Omori 26 28 2 Tokyo-Hino &8 31 -2 Tumon Bay 54 54 0
Tokyo-Shinagawa Chuo 23 26 3 Tokyo-Hachioji West 114 118 4 Northern Guam 22 24 2
Tokyo-Denenchofu 34 31 -3 Tokyo-Machida-Naka 30 39 9 Pohnpei 13 12 -1
Tokyo-Konan Marine 7 7 0 Tokyo-Hachioji East 34 31 -3 Palau 12 15 3
Tokyo-Osaki 29 28 -1 Tokyo-Hachioji South 85 83 -2 Guam Sunrise 14 14 0
Tokyo-Kamata 60 60 0 Tokyo-Machida-Salvia 42 45 3 Truk Lagoon 5 6 1
Tokyo-Keihin 24 25 1 Tokyo-Tobihino 28 28 0 E-Club of Pago Bay Guam 23 26 3
Tokyo-Denenchofu Midori 27 27 0 Tokyo-Machida East 29 30 1 Subtotal 220 226 6
e S P S - i Jovan -6 | 4,232 |4.210 | 22|
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Subtotal 361 365

Subtotal S Rl Total in 2750 dis. - 98 | 4,452 | 4,436 | -16 |

R O TA R A C T C L U B Number of active members

Club Name 26/6/30 Club Name 26/6/30 Club Name 26/6/30
Tokyo Fuchu 2 Tokyo Akishima 2 Saipan 18
Tokyo West 16 Tokyo Denenchofu 6 Tokyo Ebis 18
Tokyo Hino 0 Tokyo Nihonbashi 18 Tokyo Central 11
Tokyo Ginza 25 Tokyo Orchid Setagaya South 12 Tokyo Vision 11

Tokyo Shinagawa
Tokyo Hachioji
Tokyo Shinagawa Chuo

Shibuya 12 ICU 13

S Sl TotlinJapan-16 | 278
Chuo Univ. 130 Total in Japan - 16 278
Total in 2750 dis. - 19
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