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During my recent official visits, I was asked about 
the purpose of the three-year club strategic plan̶
our “3-Year Goals,” which began last year̶and 
what these goals are ultimately aiming to achieve. 
As this December marks the halfway point of the 
three-year period, I would like to devote this 
month’ s Governor’ s Message to discussing the 
intent behind the “3-Year Goals.”
In my view, the origins of this initiative date back 
to the contrasting messages issued by RI Presidents 
in consecutive years. President Holger Knaack 
(2020‒21) urged us to “select members carefully, as 
we would choose our friends,” while his successor, 
President Shekhar Mehta (2021‒22), promoted what 
could be seen as a complete reversal: the “Each 
One, Bring One” campaign. Even acknowledging 
the annual nature of RI leadership, RI must have 
felt that such drastic swings were unsustainable.
S imi lar ly,  in  terms of  pres ident ia l  themes, 
“IMAGINE ROTARY” was a wonderful message, but 
it had no discernible connection to the subsequent 
“MAGIC OF ROTARY.” Taking these issues into 
account, RI abolished the presidential theme 
beginning this year and instead introduced the 
Presidential Message, “UNITE FOR GOOD.” Unlike 
the traditional presidential themes̶words chosen 
solely by the president based on his or her own 
convictions̶the new Presidential Message is 
explained as reflecting not only the president’ s 
ideas but also the long-term perspective and 
direction endorsed by the RI Board.
Furthermore, President Francesco Arezzo has 
clarified that the word “UNITE” refers not only to 
unity among members, but also to unity across 
time̶linking not just the current Rotary year, but 
the next and the one after that. In other words, 
while maintaining the annual leadership structure, 
RI has begun to place far greater importance on 
continuity.
In  conf ront ing  today’ s  real i ty  of  decl in ing 
membership, RI has, in recent years, introduced 
various messages and init iat ives intended to 

strengthen clubs and promote membership growth 
and  r e t en t ion̶such  as  t he  Ro ta r y  V i s ion 
Statement, the Action Plan (with its four priorities), 
and DEI. Yet none of these produced the desired 
results. Why?
I believe RI realized the root cause: leaders at the 
district and club levels̶who change every year̶
have been planning and acting with attention 
focused solely on the single year of their tenure. RI 
has come to the conclusion that districts and clubs 
must operate with a much longer horizon; that we 
must envision the future state we wish to achieve, 
formulate and execute plans to reach that vision, 
and ensure that all members walk together in 
pursuit of that shared vision. This, RI concluded, is 
the way out of the stagnation many clubs now 
face.
The concrete mechanism to achieve this is the 
“3-Year Goals.” The most important aspect of this 
continuous three-year strategic plan is for all 
members to discuss together what they want their 
club to look like three years from now̶indeed, 
five years and ten years from now. By drawing a 
picture of the club’ s future̶its vision̶then 
forming a three-year plan aligned with that vision 
and implementing it, we fulfill the true purpose of 
the “3-Year Goals.” I believe its objective is to 
further energize our clubs, and its goal is the 
realization of each club’ s vision.
For its part, the district intends to respect the 
visions articulated by each club, support their 
realization, and monitor their progress. When 
exemplary achievements emerge̶achievements 
that could serve as valuable reference for other 
clubs̶the district considers it its role to provide 
opportunities to share such best practices.
Next year will be the final year of the three-year 
period. I trust that those involved have already 
begun preparing, but I sincerely hope you will 
formulate your plans for the coming year with full 
appreciation of the significance of the “3-Year 
Goals.”

About the Club Strategic Plan “3-Year Goals”
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Club Name 25/7/1 25/10/31 Variations
184
68
41
48
36
11
19
14

421

186
76
41
46
36
11
19
13

428

2
8
0
-2
0
0
0
-1
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181
57
34
13
35
27
97
32
38
56
39

609

181
59
32
12
36
29
98
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40
56
40
18
632

0
2
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-1
1
2
1
-1
2
0
1
18
23

Chiyoda Group

Club Name 25/7/1 25/10/31 Variations

Ginza/Nihonbashi Group

Club Name 25/7/1 25/10/31 Variations

Yamanote West Group

Club Name 25/7/1 25/10/31 Variations
Tokyo-Hachioji
Tokyo-Machida
Tokyo-Hino
Tokyo-Hachioji West
Tokyo-Machida-Naka
Tokyo-Hachioji East
Tokyo-Hachioji South
Tokyo-Machida-Salvia
Tokyo-Tobihino
Tokyo-Machida East
Tokyo-Hachioji North

Subtotal

63
68
33
114
30
34
85
42
28
29
47

573

65
69
34
118
31
34
86
44
28
29
48

586

2
1
1
4
1
0
1
2
0
0
1
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Tama South Group

Club Name 25/7/1 25/10/31 Variations
Tokyo-Fuchu
Tokyo-Chofu
Tokyo-Tama
Tokyo-Inagi
Tokyo-Musashi Fuchu
Tokyo-Tamagawa
Tokyo-Chofu Murasaki
Tokyo i City

Subtotal

47
68
18
20
40
22
68
19

302

49
68
18
21
43
24
70
19

312

2
0
0
1
3
2
2
0

10

Tama East Group

Club Name 25/7/1 25/10/31 Variations
Guam
Saipan
Tumon Bay
Northern Guam
Pohnpei
Palau
Guam Sunrise
Truk Lagoon
E-Club of Pago Bay Guam
Subtotal

Total in Japan - 89
Total in 2750 dis. - 98

4,232 
4,452 

4,332 
4,553 

100 
101 

45
32
54
22
13
12
14
5
23
220

45
31
50
23
14
12
16
7
23
221

0
-1
-4
1
1
0
2
2
0
1

Pacific Basin Group

Club Name 25/7/1 25/10/31 Variations
Tokyo-Haneda
Tokyo-Shinagawa
Tokyo-Omori
Tokyo-Shinagawa Chuo
Tokyo-Denenchofu
Tokyo-Konan Marine
Tokyo-Osaki
Tokyo-Kamata
Tokyo-Keihin
Tokyo-Denenchofu Midori
Tokyo-Shirokane
Tokyo-Takanawa
Subtotal

51
43
26
23
34
7
29
60
24
27
20
17
361

55
45
28
25
33
7
29
60
25
27
22
19
375

4
2
2
2
-1
0
0
0
1
0
2
2
14

Keihin Group

Club Name 25/7/1 25/10/31 Variations
Tokyo-West
Tokyo-Josai
Tokyo-Seinan
Tokyo-Harajuku
Tokyo-Suginami
Tokyo-Jingu
Tokyo-Ebisu
Tokyo-Hiroo 
Tokyo-Shibuya
Tokyo-Roppongi
Tokyo-Atago
Tokyo-International
Subtotal

Yamanote East Group

Club Name 25/7/1 25/10/31 Variations

Tama Middle Group

2025 October

Tokyo-Ginza
Tokyo-Nihonbashi
Tokyo-Tsukiji
Tokyo-Nihonbashi East
Tokyo-Chuo
Tokyo-Nihonbashi West
Tokyo-Ginza New
Tokyo-City Nihonbashi
Tokyo-Chuo Shin
Tokyo-Akebono
Tokyo-Sanno
Tokyo-Barrier Free Mind
Tokyo-Imagine Join Us
Subtotal

171
203
58
34
174
39
70
19
55
21
41
23
21
929 

171
206
60
34
176
39
71
19
55
21
41
26
26
945 

0
3
2
0
2
0
1
0
0
0
0
3
5
16 

Tokyo-Setagaya
Tokyo-Meguro
Tokyo-Seijo
Tokyo-Crosscity
Tokyo-Jonan
Tokyo-Yamanote
Tokyo-Seijo Shin
Tokyo-Aoyama
Tokyo-Jiyugaoka
Tokyo-Yoneyama
District 2750, Tokyo Yoneyama
Tokyo Daikanyama
Subtotal

50
33
10
90
13
74
19
35
10
34
33
31
432

50
35
10
88
13
75
23
34
11
34
34
34
441

0
2
0
-2
0
1
4
-1
1
0
1
3
9

116
41
44
38
46
41
93
23
51
44
29
13
26
605

117
41
44
41
49
41
94
23
51
44
30
13
25
613

1
0
0
3
3
0
1
0
0
0
1
0
-1
8

Tokyo-Tachikawa
Tokyo-Koganei
Tokyo-Kokubunji
Tokyo-Mitaka
Tokyo-Akishima
Tokyo-Kunitachi
Tokyo-Tachikawa Kobushi
Tokyo-Inokashira
Tokyo-Akishima Chuo
Tokyo-Musashi Kokubunji
Tokyo-Koganei-Sakura
Tokyo-Kunitachi Shiroume
E-Club of Tokyo Peace Wing※
Subtotal

Total in Japan - 16
Total in 2750 dis. - 19

Club Name Number of active members
Tokyo Fuchu
Tokyo West
Tokyo Hino 
Tokyo Ginza
Tokyo Shinagawa
Tokyo Hachioji
Tokyo Shinagawa Chuo

Club Name Number of active members
Tokyo Akishima
Tokyo Denenchofu
Tokyo Nihonbashi
Tokyo Orchid Setagaya South
Shibuya
Marianas
Chuo Univ.

Club Name Number of active members
Saipan
Tokyo Ebis
Tokyo Central
Tokyo Vision
ICU

245
298

5
19
0
25
6
7
5

3
8
16
8
8
24
97

18
17
11
10
11
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Tokyo-South
Tokyo-Shiba
Tokyo-Shimbashi
Tokyo-Akasaka
Tokyo-Minato
Tokyo-Azabu
Tokyo-Global
Tokyo-Sunrise Shiodome

Subtotal

※Including members of the Tokyo Peace Wing 
　Next Rotary Satellite Club


