NOVEMBER 2025

Governor’s
MONTHLY LETTER

UNITE FOR GOOD

UNITE
FOR

Rotary R

District 2750

Rotary International District 2750 2025-26 Governor ((ya&wﬁ& Tanaka

About Rotary Foundation Grants

November is "Rotary Foundation Month." This
month, I would like to write about the grants of
The Rotary Foundation.

Among the various grants—including District
Grants (DG), Global Grants (GG), Program of Scale
Grants, and Disaster Response Grants—District
Grants and Global Grants are the ones most readily
accessible to our clubs. In our district, these two
grant programs are at a major turning point. As
you know, our District Designated Fund (DDF) for
District Grants was depleted in both the last Rotary
year and the current one. As a result, grant
amounts were reduced for some clubs, for which I
am truly sorry.

Regarding Global Grants, the District Designated
Fund was also exhausted as of the end of
September. Unfortunately, we must close the
acceptance of Global Grant applications for this
Rotary year. Why has this situation occurred? It is
because so many clubs in our District 2750 have
come to understand and utilize our grant programs.
Around 2011, when I became a member of the
District Rotary Foundation team, fewer than 10
clubs used District Grants, and we received only
one, if any, Global Grant application per year.
Therefore, the District Foundation Committee at
that time adopted the policy of "encouraging more
clubs to learn about and utilize the grant system,"
which led to the creation of the current allocation
system.

As a result, this year we received over 75
applications for District Grants and more than 10
for Global Grants, leading to the current situation.
We have therefore judged that the original purpose
of the grants has been achieved, and our district's
grant system is moving to the next stage. Specific
details are still under discussion among the District
Foundation Committee members, so [ cannot
provide full details in this message. However, I can
assure you that we are considering a system that
will enable even more clubs to utilize grants.

At this point, as your Governor, I would like to
make a request to all of you regarding the funding
source for these grants. As you know, when we
make a contribution to the Annual Fund, it is
invested for three years. After this period, 47.5% is
returned to us as District Designated Fund (DDF)
and another 47.5% as World Fund (WF), along with
earnings from the Endowment Fund. This becomes
the source of our grant funding. In other words, by
making more contributions, we increase the fund
and enable more clubs to utilize grants. For this to
happen, I sincerely ask for your contributions to
The Rotary Foundation.

Finally, I will conclude with a message from Past
RI President Ian H.S. Riseley. I believe it succinctly
shows the significance of The Rotary Foundation
and the meaning behind our contributions.

Dear fellow Rotarians, In many ways, The
Rotary Foundation is an invisible presence in
our clubs. Most of what we do in our clubs and
our districts on a weekly basis has no direct
connection to the Foundation. But just as the
foundation of a building is invisible once the
building is complete, its importance does not
diminish; the Foundation remains the invisible
support that is holding your club up.

The Foundation made it possible for Rotary to
take on the challenge of eradicating polio,
which has become the foundation of our
service.

For 100 years, since that very first gift of $26.50,
the Foundation has supported and strengthened
Rotary's service and enabled us to achieve our
greatest hopes and aspirations. To me, Rotary
and its Foundation are inseparable — you can't
have one without the other. Because of the
Foundation, Rotarians can have big dreams and
can be confident that with hard work and
dedication, almost nothing is impossible to
achieve.
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ROTARY CLUB

Chiyoda Group Yamanote East Group Tama Middle Group

Club Name
Tokyo-South
Tokyo-Shiba
Tokyo-Shimbashi
Tokyo-Akasaka
Tokyo-Minato
Tokyo-Azabu
Tokyo-Global
Tokyo-Sunrise Shiodome

Subtotal

Ginza/Nihonbashi Group

25/9/30 Variations

Club Name
Tokyo-Ginza
Tokyo-Nihonbashi
Tokyo-Tsukiji
Tokyo-Nihonbashi East
Tokyo-Chuo
Tokyo-Nihonbashi West
Tokyo-Ginza New
Tokyo-City Nihonbashi
Tokyo-Chuo Shin
Tokyo-Akebono
Tokyo-Sanno
Tokyo-Barrier Free Mind
Tokyo-Imagine Join Us
Subtotal

25/7/1

184
68
41
48
36
11
19
14

421

25/7/1

171
203
58
34
174
39
70
19
55
21
41
23
21
929

25/9/30 Variations

182 2
74 6
41 0
46 -2
S5 -1
11 0
19 0
14 0
422 1

169 -2
205 2
60 2
33 -1
177 8
38
70
19
5
21
41
27
25
940

— AMPrOOOOO =

—

Club Name 25/7/1  25/9/30 Variations Club Name 25/7/1  25/9/30 Variations
Tokyo-West 181 181 0 Tokyo-Tachikawa 116 116 0
Tokyo-Josai 57 58 1 Tokyo-Koganei 41 41 0
Tokyo-Seinan 34 32 -2 Tokyo-Kokubunyji 44 44 0
Tokyo-Harajuku 13 12 -1 Tokyo-Mitaka 38 41 3
Tokyo-Suginami 85 36 1 Tokyo-Akishima 46 49 8
Tokyo-Jingu 27 28 1 Tokyo-Kunitachi 41 41 0
Tokyo-Ebisu 97 96 -1 Tokyo-Tachikawa Kobushi 93 94 1
Tokyo-Hiroo 32 31 -1 Tokyo-Inokashira 23 23 0
Tokyo-Shibuya 38 40 2 Tokyo-Akishima Chuo 51 51 0
Tokyo-Roppongi 56 56 0 Tokyo-Musashi Kokubunji 44 44 0
Tokyo-Atago 39 39 0 Tokyo-Koganei-Sakura 29 30 1
Tokyo-International 18 18 Tokyo-Kunitachi Shiroume 13 13 0
Subtotal 609 627 18 E-Club of Tokyo Peace Wing% 26 25 -1

Subtotal 605 612 7

*Including members of the Tokyo Peace Wing
Yamanote West Group Next Rotary Satellite Club
Club Name 25/7/1  25/9/30 Variations
Tokyo-Setagaya 50 50 O Tama East Group

Tokyo-Meguro 33 35 2 Club Name 25/7/1  25/9/30 Variations
Tokyo-Seijo 10 10 0 Tokyo-Fuchu 47 49 2
Tokyo-Crosscity 90 88 -2 Tokyo-Chofu 68 68 0
Tokyo-Jonan 13 13 0 Tokyo-Tama 18 18 0
Tokyo-Yamanote 74 75 1 Tokyo-Inagi 20 20 0
Tokyo-Seijo Shin 19 23 4 Tokyo-Musashi Fuchu 40 43 S
Tokyo-Aoyama 35 35 0 Tokyo-Tamagawa 22 24 2
Tokyo-Jiyugaoka 10 11 1 Tokyo-Chofu Murasaki 68 70 2
Tokyo-Yoneyama 34 34 0 Tokyo i City 19 19 0
District 2750, Tokyo Yoneyama ~ 33 34 1

Tokyo Daikanyama 31 34 3

Subtotal 432 442 10 Subtotal 302 311 <

Keihin Group Tama South Group Pacific Basin Group

Club Name 25/7/1  25/9/30 Variations Club Name 25/7/1  25/9/30 Variations Club Name 25/7/1  25/9/30 Variations
Tokyo-Haneda 51 54 8 Tokyo-Hachioji 63 65 2 Guam 45 45 0
Tokyo-Shinagawa 43 44 1 Tokyo-Machida 68 69 1 Saipan 32 31 -1
Tokyo-Omori 26 28 2 Tokyo-Hino g8 34 1 Tumon Bay 54 50 -4
Tokyo-Shinagawa Chuo 23 25 2 Tokyo-Hachioji West 114 118 4 Northern Guam 22 23 1
Tokyo-Denenchofu 34 88 -1 Tokyo-Machida-Naka 30 31 1 Pohnpei 18 14 1
Tokyo-Konan Marine 7 7 0 Tokyo-Hachioji East 34 34 0 Palau 12 12 0
Tokyo-Osaki 29 29 0 Tokyo-Hachioji South 85 85 0 Guam Sunrise 14 16 2
Tokyo-Kamata 60 61 1 Tokyo-Machida-Salvia 42 43 1 Truk Lagoon 5 7 2
Tokyo-Keihin 24 24 0 Tokyo-Tobihino 28 28 0 E-Club of Pago Bay Guam 23 23 0
Tokyo-Denenchofu Midori 27 27 0 Tokyo-Machida East 29 29 0 Subtotal 220 221 1
Tokyo-Shirokane 20 22 2 Tokyo-Hachioji North 47 48 1
Tokio—Takanawa 17 19 2 ’ : -
Subtotal 361 373 12 Subtotal 573 584 11

ROTARACT CLUB

Club Name Number of active members Club Name Number of active members Club Name Number of active members
Tokyo Fuchu 5 Tokyo Akishima 4 Saipan 11
Tokyo West 18 Tokyo Denenchofu 8 Tokyo Ebis 20
Tokyo Hino 0 Tokyo Nihonbashi 17 Tokyo Central 10
Tokyo Ginza 24 Tokyo Orchid Setagaya South 13 Tokyo Vision 10
Tokyo Shinagawa 6 Shibuya 11 ICU 11
Tokyo Hachioji 5 Marianas 27 .

Tokyo Shinagawa Chuo 5 Chuo Univ. 99 255
Total in 2750 dis. - 19 304



