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Have You Heard of Satellite Clubs?

The Governor’ s Official Visits are now underway. At
the time of writing, I have already visited 13 clubs,
and I am truly grateful for the warm welcome I have
received from every club. Through these visits, I have
gained valuable insights into club operations and
reaffirmed the importance of the Governor’ s Official
Visit.

As I spoke with members, one point that caught my
attention was the “Satellite Club” .Although it is
introduced as one approach to strengthen
membership growth and retention, many Rotarians
seem not entirely familiar with the concept. Allow
me, therefore, to provide a brief explanation.

A Satellite Club operates under the sponsorship of an
existing Rotary Club and is organized around specific
purposes or activities. It may be formed with as few
as eight members, who are recognized as members of
the sponsoring club. Instead of a president and vice
president, its leaders are designated as chair and
vice-chair. To establish a Satellite Club, no approval
from the District Governor is required; the sponsoring
club’ s president simply submits the application form
and membership list to the RI Japan Office.
Originally, the system was designed as a preparatory
stage toward becoming a fully chartered club, with
the expectation that—once membership grew to 15
(formerly 20)—the group would transition to full club
status. Today, however, it is also possible to remain
permanently as a Satellite Club. While remaining
under the umbrella of the sponsoring club, Satellite
Clubs have flexibility in setting their own dues and
meeting formats (in many cases annual dues of JPY
60,000-100,000 and meetings twice a month). As a
result, they attract younger people, former members
who left Rotary for various reasons, and senior
members who still hold a strong passion for Rotary.
Notable examples include alumni-based clubs such as
Rotex and RYLA alumni(often called RYLArians).
These groups, often comprised of younger members
with limited time or financial resources, nevertheless
find creative ways to engage in Rotary activities.
Some Satellite Clubs are also formed by younger
members who first gain experience within a Satellite
Club with the long-term goal of transferring into the
sponsoring Rotary Club.

Currently, there are more than 70 Satellite Clubs
across Japan. In neighboring District 2580 alone, 13
Satellite Clubs are thriving, with diverse members

actively engaged as Rotarians. In some cases,
members have moved from a Satellite Club into a
traditional Rotary Club after gaining a deeper
understanding of Rotary’ s essence. Conversely,
members who found it difficult to adjust to the culture
of their original club have found renewed purpose in
a Satellite Club. In this way, the Satellite Club
structure plays an important role in membership
growth and retention by providing flexibility to
embrace diverse individuals.

For example, if you feel that your current club
environment does not allow you to pursue the type of
service project you envision, consider gathering seven
like-minded individuals from inside or outside the
club to establish a Satellite Club dedicated to that
specific activity. Rotary continues to evolve with the
times, and I encourage you to embrace this flexibility
as we strive to welcome new members and strengthen
the bonds of fellowship among us all.

This month is Basic Education and Literacy Month.
Literacy is defined as the ability to read and write
simple, short texts used in daily life, while the literacy
rate refers to the percentage of people in a given
country or region who possess such skills. Currently,
there are an estimated 775 million illiterate people
worldwide, about two-thirds of whom are women. In
developing countries in particular, low literacy rates
stem from causes such as war, conflict, lack of access
to education, and customs or discrimination
unfavorable to women.

In the face of such challenges, there is much that
Rotary can do. I urge you to consider addressing this
issue in your club’ s service activities. If this proves
difficult, I ask for your continued support through
contributions to The Rotary Foundation. Your
donations enable service projects to be carried out in
regions we cannot personally reach, making an
impact we could not otherwise achieve. Together, let
us work to improve literacy rates across the globe.
This month is also “The Rotary-no-Tomo Month” . I
would like to take this opportunity to thank Rotarian
Nobuhisa Teruki of the Rotary Club of Tokyo
Kokubunji, who is serving as our District
Representative to The Rotary-No-Tomo editorial team
this year and dedicating his efforts to the monthly
publication.
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ROTARY CLUB

Chiyoda Group Yamanote East Group Tama Middle Group

Club Name
Tokyo-South
Tokyo-Shiba
Tokyo-Shimbashi
Tokyo-Akasaka
Tokyo-Minato
Tokyo-Azabu
Tokyo-Global
Tokyo-Sunrise Shiodome

Subtotal

25/7/1

184
68
41
48
36
11
19
14

421

25/7/31 Variations

182
74
41
48
36
11
19
14

425
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Club Name 25/7/1  25/7/31 Variations Club Name 25/7/1  25/7/31 Variations
Tokyo-West 181 180 -1 Tokyo-Tachikawa 116 116 0
Tokyo-Josai 57 58 1 Tokyo-Koganei 41 41 0
Tokyo-Seinan 34 34 0 Tokyo-Kokubunji 44 44 0
Tokyo-Harajuku 13 12 -1 Tokyo-Mitaka 38 40 2
Tokyo-Suginami 55 85 0 Tokyo-Akishima 46 48 2
Tokyo-Jingu 27 27 0 Tokyo-Kunitachi 41 41 0
Tokyo-Ebisu 97 96 -1 Tokyo-Tachikawa Kobushi 93 95 2
Tokyo-Hiroo 32 32 0 Tokyo-Inokashira 23 23 0
Tokyo-Shibuya 38 38 0 Tokyo-Akishima Chuo 51 51 0
Tokyo-Roppongi 56 56 0 Tokyo-Musashi Kokubunji 44 44 0
Tokyo-Atago 39 39 0 Tokyo-Koganei-Sakura 29 30 1
Subtotal 609 607 -2 Tokyo-Kunitachi Shiroume 13 13 0

E-Club of Tokyo Peace Wing% 26 26 0

; y ) Subtotal 605 612 7
Ginza/Nihonbashi Group Yamanote West Group XIncluding members of the Tokyo Peace Wing

Club Name
Tokyo-Ginza
Tokyo-Nihonbashi
Tokyo-Tsukiji
Tokyo-Nihonbashi East
Tokyo-Chuo
Tokyo-Nihonbashi West
Tokyo-Ginza New
Tokyo-City Nihonbashi
Tokyo-Chuo Shin
Tokyo-Akebono
Tokyo-Sanno
Tokyo-Barrier Free Mind
Tokyo-Imagine Join Us
Subtotal

25/7/1

171
203
58
34
174
39
70
19
55
21
41
23
21
929

25/7/31 Variations

170
203
60
34
174
39
70
19
5
22
41
25
23
935
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Next Rotary Satellite Club

Club Name 25/7/1  25/7/31 Variations

Tokyo-Setagaya 50 50 0

Tokyo-Seijo 10 10 0 Club Name 25/7/1  25/7/31 Variations
Tokyo-Crosscity 90 90 0 Tokyo-Fuchu 47 49 2
Tokyo-Jonan 13 13 0 Tokyo-Chofu 68 68 0
Tokyo-Yamanote 74 75 1 Tokyo-Tama 18 18 0
Tokyo-Seijo Shin 19 20 1 Tokyo-Inagi 20 20 0
Tokyo-Aoyama 35 35 0 Tokyo-Musashi Fuchu 40 43 S
Tokyo-Jiyugaoka 10 10 0 Tokyo-Tamagawa 22 24 2
Tokyo-Yoneyama 34 34 0 Tokyo-Chofu Murasaki 68 70 2
District 2750, Tokyo Yoneyama 33 34 1 Tokyo i City 19 19 0
Tokyo Daikanyama 31 31 0

Subtotal 432 437 5 Subtotal 302 311 <

Keihin Group Tama South Group Pacific Basin Group

Club Name 25/7/1  25/7/31 Variations Club Name 25/7/1  25/7/31 Variations Club Name 25/7/1  25/7/31 Variations
Tokyo-Haneda 51 51 0 Tokyo-Hachioji 63 65 2 Guam 45 45 0
Tokyo-Shinagawa 43 44 1 Tokyo-Machida 68 69 1 Saipan 32 32 0
Tokyo-Omori 26 29 8 Tokyo-Hino g8 34 1 Tumon Bay 54 54 0
Tokyo-Shinagawa Chuo 23 25 2 Tokyo-Hachioji West 114 115 1 Northern Guam 22 22 0
Tokyo-Denenchofu 34 88 -1 Tokyo-Machida-Naka 30 31 1 Pohnpei 18 18 0
Tokyo-Konan Marine 7 7 0 Tokyo-Hachioji East 34 34 0 Palau 12 12 0
Tokyo-Osaki 29 29 0 Tokyo-Hachioji South 85 85 0 Guam Sunrise 14 14 0
Tokyo-Kamata 60 60 0 Tokyo-Machida-Salvia 42 42 0 Truk Lagoon 5 5 0
Tokyo-Keihin 24 24 0 Tokyo-Tobihino 28 28 0 E-Club of Pago Bay Guam 23 23 0
Tokyo-Denenchofu Midori 27 27 0 Tokyo-Machida East 29 29 0 Subtotal 220 220 0
Tokyo-Shirokane 20 21 1 Tokyo-Hachioji North 47 48 1
Tokio—Takanawa 17 19 2 ’ : m
Subtotal 361 369 8  Subtotal 573 580 7

ROTARACT CLUB

Club Name Number of active members Club Name Number of active members Club Name Number of active members
Tokyo Fuchu 5 Tokyo Akishima 4 Saipan 11
Tokyo West 18 Tokyo Denenchofu 8 Tokyo Ebis 20
Tokyo Hino 0 Tokyo Nihonbashi 17 Tokyo Central 10
Tokyo Ginza 24 Tokyo Orchid Setagaya South 13 Tokyo Vision 10
Tokyo Shinagawa 6 Shibuya 11 ICU 11
Tokyo Hachioji 5 Marianas 27 .

Tokyo Shinagawa Chuo 5 Chuo Univ. 99 255

Total in 2750 dis. - 19 304



