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This year, our RI President Francesco Arezzo 
assumed office under rather sudden circumstances, 
and as such, official translations of his speeches 
and messages have not yet been widely circulated. 
Therefore, in this month’ s Governor’ s Newsletter, 
I  would l ike to share some insights into his 
thinking, derived from his speech at the closing 
ceremony of the Rotary International Convention.
President Arezzo described this year’ s presidential 
theme, “Unite for Good,” as an exceptionally 
concise and powerful message, and he elaborated 
on its meaning. The word “Unite” calls for the 
participation of all members, but it also implies 
engaging a broader circle̶local governments, 
other volunteer organizations, and beyond̶thus 
expand ing  the  base  o f  t hose  invo lved.  He 
emphasized that  the  more  people  we br ing 
together, the more impactful our results can be.
Furthermore, “Unite” also refers to a connection 
across time. In order to truly change lives, he 
stressed the importance of having a long-term 
vision, rather than focusing on short-term, one-year 
plans.
President Arezzo also announced three key areas 
of emphasis: Polio eradication, Membership, and 
Peace. Incidentally, the focus areas I have set for 
our district this year are Polio eradication, the 
Env i ronment ,  and  Peace.  They  a re  near l y 
ident ical̶and in  his  speech, he noted that 
“environmental issues are also connected to 
p e a c e . ”  S im i l a r l y,  I  h a v e  c on v e y ed  t h a t 
membership growth is one of the most crucial 
themes for our clubs. In this regard, I feel that my 
v is ion is  completely  al igned with  President 
Arezzo’ s.
On polio eradication, he declared with great 
conviction, “We will finish the job!”
On  membersh ip  g rowth,  in  cont ras t  to  h i s 
predecessor Mr. Martins de Camargo ̶who raised 
a  p a s s i on a t e  r a l l y i n g  c r y,  “Membe r sh i p ! 
Membership! Membership!”̶President Arezzo 
calmly stated,

“The  mos t  e ff e c t i v e  wa y  t o  i n c r e a s e  o u r 
membership is, first and foremost, to improve our 
member retention rate.” I wholeheartedly agree 
with this perspective.
On peace, he remarked, “This is what we do best. 
Nearly all of our activities contribute to peace.”
In concluding his speech, he emphasized the 
strength of diverse teams and left us with these 
moving words, “Everyone has many dreams stored 
away in their drawer. Let’ s connect those dreams 
and create one big dream̶a dream that excites us, 
brings us together, and changes the world.”
From his speech, I sensed his gentle personality, 
the quiet  passion that  l ies beneath, and his 
romantic heart that deeply believes in Rotary and 
its power to do good. I found his words to be a 
great source of courage and inspiration. I am more 
committed than ever to faithfully pursue the three 
themes of Polio Eradication, the Environment, and 
Peace, and to promote membership activities that 
focus on retention.

Now, August  i s  Membersh ip  and New Club 
Development Month. I trust that your clubs have 
already begun implementing your  year-long 
membership st rateg ies  as  par t  of  your  c lub 
st rateg ic  plans.  I  encourage you to  include 
initiatives such as, “Establishing new membership 
types” , ” Organizing strategic open meetings” , 
“Creating satellite clubs” . These strategies were 
presented to club presidents during PETS in March, 
and I look forward to discussing them further 
during my upcoming official club visits.
As times change, let us gradually evolve our club 
cul ture  and become ever  more v ibrant  and 
attract ive clubs. Membership growth means 
welcoming new friends. Member retention means 
deepening bonds with those friends. Throughout 
the year, let us continue to welcome new friends 
and strengthen the bonds that unite us.
Thank you for your dedication and support.

Let’s welcome new friends, and deepen our bonds of fellowship.
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ROTARY CLUB

ROTARACT CLUB

Club Name 24/07/01 25/06/30 Variations
185
70
45
51
39
11
13
13

427

184
68
41
48
36
11
19
14

421

-1
-2
-4
-3
-3
0
6
1

-6

178
59
29
13
34
30
99
33
36
55
39
605

181
57
34
13
35
27
97
32
38
56
39
609

3
-2
5
0
1
-3
-2
-1
2
1
0
4

Chiyoda Group

Club Name 24/07/01 25/06/30 Variations

Ginza/Nihonbashi Group

Club Name 24/07/01 25/06/30 Variations

Yamanote West Group

Club Name 24/07/01 25/06/30 Variations
Tokyo-Hachioji
Tokyo-Machida
Tokyo-Hino
Tokyo-Hachioji West
Tokyo-Machida-Naka
Tokyo-Hachioji East
Tokyo-Hachioji South
Tokyo-Machida-Salvia
Tokyo-Tobihino
Tokyo-Machida East
Tokyo-Hachioji North

Subtotal

59
67
33
110
26
34
83
42
26
27
46

553

63
68
33
114
30
34
85
42
28
29
47

573

4
1
0
4
4
0
2
0
2
2
1

20

Tama South Group

Club Name 24/07/01 25/06/30 Variations
Tokyo-Fuchu
Tokyo-Chofu
Tokyo-Tama
Tokyo-Inagi
Tokyo-Musashi Fuchu
Tokyo-Tamagawa
Tokyo-Tama Green
Tokyo-Chofu Murasaki
Tokyo i City

Subtotal

48
66
16
23
37
24
14
64
18

310

47
69
18
20
40
22
0
68
19

303

-1
3
2
-3
3
-2
-14
4
1

-7

Tama East Group

Club Name 24/07/01 25/06/30 Variations
Guam
Saipan
Tumon Bay
Northern Guam
Pohnpei
Palau
Guam Sunrise
Truk Lagoon
E-Club of Pago Bay Guam
Subtotal

Total in Japan - 89
Total in 2750 dis. - 98

4,245
4,502

4,247 
4,471 

2 
-31 

47
42
68
22
15
14
14
10
25
257

45
35
54
22
13
12
15
5
23
224

-2
-7
-14
0
-2
-2
1
-5
-2
-33

Pacific Basin Group

Club Name 24/07/01 25/06/30 Variations
Tokyo-Haneda
Tokyo-Shinagawa
Tokyo-Omori
Tokyo-Shinagawa Chuo
Tokyo-Denenchofu
Tokyo-Konan Marine
Tokyo-Osaki
Tokyo-Kamata
Tokyo-Keihin
Tokyo-Denenchofu Midori
Tokyo-Shirokane
Tokyo-Takanawa
Subtotal

54
39
29
24
34
9
26
63
26
18
20
17
359

52
43
26
23
34
7
29
60
24
27
20
17
362

-2
4
-3
-1
0
-2
3
-3
-2
9
0
0
3

Keihin Group

Club Name 24/07/01 25/06/30 Variations
Tokyo-West
Tokyo-Josai
Tokyo-Seinan
Tokyo-Harajuku
Tokyo-Suginami
Tokyo-Jingu
Tokyo-Ebisu
Tokyo-Hiroo 
Tokyo-Shibuya
Tokyo-Roppongi
Tokyo-Atago
Subtotal

Yamanote East Group

Club Name 24/07/01 25/06/30 Variations

Tama Middle Group

2025 June

Tokyo-Ginza
Tokyo-Nihonbashi
Tokyo-Tsukiji
Tokyo-Nihonbashi East
Tokyo-Chuo
Tokyo-Nihonbashi West
Tokyo-Ginza New
Tokyo-City Nihonbashi
Tokyo-Chuo Shin
Tokyo-Akebono
Tokyo-Sanno
Tokyo-Barrier Free Mind
Tokyo-Imagine Join Us
Subtotal

171
201
58
35
187
49 
72
31
58
19
40
27
21
969

171
203
61
34
174
39
70
19
57
21
41
23
25
938 

0
2
3
-1
-13
-10
-2
-12
-1
2
1
-4
4

-31 

Tokyo-Setagaya
Tokyo-Meguro
Tokyo-Seijo
Tokyo-Crosscity
Tokyo-Jonan
Tokyo-Yamanote
Tokyo-Seijo Shin
Tokyo-Aoyama
Tokyo-Jiyugaoka
Tokyo-Yoneyama
District 2750, Tokyo Yoneyama
Tokyo Daikanyama

Subtotal

38
31
10
90
10
76
21
24
14
33 
35
30

412

50
33
10
90
13
74
19
35
10
34
34
31

433

12
2
0
0
3
-2
-2
11
-4
1
-1
1

21

114
41
41
36
47
43
95
26
54
44
29
14
26
610

116
42
44
38
46
41
94
23
51
44
29
13
27
608

2
1
3
2
-1
-2
-1
-3
-3
0
0
-1
1
-2

Tokyo-Tachikawa
Tokyo-Koganei
Tokyo-Kokubunji
Tokyo-Mitaka
Tokyo-Akishima
Tokyo-Kunitachi
Tokyo-Tachikawa Kobushi
Tokyo-Inokashira
Tokyo-Akishima Chuo
Tokyo-Musashi Kokubunji
Tokyo-Koganei-Sakura
Tokyo-Kunitachi Shiroume
E-Club of Tokyo Peace Wing
Subtotal

Total in Japan - 16
Total in 2750 dis. - 19

Club Name Number of active members
Tokyo Fuchu
Tokyo West
Tokyo Hino 
Tokyo Ginza
Tokyo Shinagawa
Tokyo Hachioji
Tokyo Shinagawa Chuo

Club Name Number of active members
Tokyo Akishima
Tokyo Denenchofu
Tokyo Nihonbashi
Tokyo Orchid Setagaya South
Shibuya
Marianas
Chuo Univ.

Club Name Number of active members
Saipan
Tokyo Ebis
Tokyo Central
Tokyo Vision
ICU

252
301

5
18
0
24
6
5
5

4
8
17
13
11
27
99

11
19
8
10
11
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Tokyo-South
Tokyo-Shiba
Tokyo-Shimbashi
Tokyo-Akasaka
Tokyo-Minato
Tokyo-Azabu
Tokyo-Global
Tokyo-Sunrise Shiodome

Subtotal


